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Like most everyone today, shared services managers are being asked to cut costs.
But what if there were a way to not only reduce operating costs but also improve
cash flow and working capital? That's a compelling proposition in today’s credit-
constrained times, when many companies are looking for new sources of funds.
The opportunity may exist right in your own backyard - in the form of quote-
to-cash (Q2C) processes. With activities ranging from pricing to collections, Q2C
is fertile ground for cultivating new sources of savings and cash. To tap this
potential, savvy practitioners are moving Q2C into a shared services environment.
Doing so can cut Q2C operating costs by 20 to 30 percent. Working capital
can improve by up to 1.5 percent of impactable revenue, thanks to reductions
in past-due receivables, unauthorized deductions and allowances and bad debt.
Other benefits include more on-time account reconciliation, less processing time
and fewer errors throughout Q2C—all driving improved customer satisfaction and
easier regulatory compliance.
So, why aren’t more organizations migrating Q2C to shared services? Well, due
to the sheer number of activities and departments involved in the Q2C cycle, there
are some hurdles.

OVERCOMING RESISTANCE

Q2C processes span virtually all areas of the revenue chain: pricing and terms of
sale, credit approval and review, order management, billing, customer service, cash
management and collections and dispute resolution. So a transition to shared
services not only requires executive sponsorship, but also that departments
throughout the organization get on board.

Not everyone will think it's a good idea. If Q2C involves multiple time zones and
languages, the project will probably ignite turf battles. And any projects involving
multiple business units or countries requires buy-in from multiple stakeholders.

Develop a compelling business case, and disarm potential resistors by providing
a clear picture of the advantages of Q2C in a shared services environment. Some
steps that can help:

Failure to bring more efficiency to your Q2C processes not only leaves money
on the table; it could put your company at a competitive disadvantage.
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SSON is a one-stop shop for the shared
services and outsourcing market.

We provide the resources to facilitate intelligent decision-
making by connecting members to industry experts
and enabling peer-to-peer collaboration. SSON covers
global markets—researching trends, interviewing leading
practitioners and unearthing proven best practices. SSON
worksthroughanonlinemembers’portal (www.ssonetwork.
com), which offers audio-, video-, and network-based
learning opportunities; access to a large article database;
sends out regular topic-specific e-alerts; publishes Shared
Services News, a monthly hard copy journal; and runs
conferences world-wide.

Snapshot of SSON online and offline

Over 10,000 high-level decision makers from leading
organizations visit the SSON community each month to
download content, comment on news, raise questions and
interact with each other.

SSON provides research, training, and networking for over
7,000 shared services executive members, from over 50
countries around the world. SSON can help you connect
with the right people, at whatever stage of shared services
maturity.

If you have any questions about how you can connect with your
target audience, please contact:

Matt Harfield

Business Developement Manager
+44 (0) 207 368 9493
matt.harfield@ssonetwork.com
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SSON JOB BOARD

Times may seem tough - but now, more than ever,
there is no substitute for the very best talent.

SSON invites you to join our dedicated global community of world-
class employers and job seekers from right across the shared
services and outsourcing universe. Whether you are looking for
quality candidates in this dynamic economic climate or interested
in taking the next step along your professional journey, SSON's Job
Board is the go-to resource for your recruiting and job-seeking needs.

Offering employers and agencies various packages:

o  Standard text positions

e Premium Display features

e Fully customizable packages to suit specific employer and
agency needs

And ensuring Job Seekers have the right tools:
e (CVHosting and CV Wizard

«  Unlimited employer search capability

e JobAlerts

e User Profile

The new SSON global Job Board focuses on matching the very best
people with the very best positions worldwide. Utilising SSON's
unrivalled access to the shared services and outsourcing space,
featured positions will be sent directly to SSON members via our
weekly Gateway eNewsletter.

Job Seekers - Visit www.ssonetwork.com/jobs.aspx and upload
your CV for free

Agencies and Employers - Visit www.ssonetwork.com/jobs.aspx
and submit a vacancy

INTRODUCTORY OFFER FOR EMPLOYERS & AGENCIES

We are offering all SSON Premium Members 20% discount on
your first purchase of any Employer or Agency Package.

For more information or to take advantage of this offer, please
contact Matt Harfield.

To take advantage of this offer, please quote SSN_SJ at time
of enquiry.

SSON Membership NOVV ONLY U.S.$149. 99

Become a member in the only global network of Shared Services & Outsourcing executives!
Join top companies including Nestlé, Coca Cola, Hewlett Packard and GE in a unique global network of practitioners in charge of
cutting overhead, improving processes, enhancing service delivery, and driving substantial savings throughout the organization.

What can the SSON do for you?

Membership provides you with a number of advantages: financial, information, resource and networking-based. Receive our flagship
publication, Shared Services News, and a monthly e-news highlighting members’ activities and networking opportunities; access our
on-line learning and networking resources; and get members-only discounts on SSON events and products.

LEARN FROM OTHERS! THROUGH ONE SIMPLE CHANNEL, SSON OFFERS ACCESS TO BEST PRACTICE CASE STUDIES AND GUIDES;

Q&A; WEBCASTS; VIDEO PRESENTATIONS; NEWS; AND DEVELOPMENTS FROM THE INDUSTRY.
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